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A WORD FROM THE CHAIR
It is my great pleasure to present the annual report of the Comité de gestion 
de la taxe scolaire de l’île de Montréal. I have had the honour of chairing this 
organization’s board of directors since early November 2019 and have seen both its 
excellent work and the real impact of its accomplishments on Montréal’s public school 
system. The Comité de gestion may not be well known to the general public, but it is known and recognized by 
partners of Montreal’s school system for the performance of its duties related to the school tax and financing 
as well as the services it provides. The CGTSIM has always strived to tailor the services it provides to the school 
service centres and the school boards to their specific needs.

Once again this year, legislative changes have had a significant impact on the work of the Comité de gestion. By 
adopting governance-related changes to the Education Act, the government has impacted the governance of 
the Comité de gestion. Between February 2020 and October 15 2020, new members replaced the commissioners 
once appointed by school boards in the French-speaking sector. With most members of the Comité de gestion 
being newly appointed, the challenge of cohesion was daunting, but we rose to that challenge and continued to 
advance the mission of the Comité de gestion. I would like to take this opportunity to thank all the members of 
the Comité de gestion who have worked together this year. Their strong commitment to and open mindedness 
regarding the mission of the Comité de gestion has enabled us to make decisions promoting the interests of 
Montreal’s public school system.

The mission of the Comité de gestion is to support Montreal’s public school organizations in their efforts to 
implement measures ensuring equal opportunity for students in underprivileged areas. Through its efforts, 
the Comité de gestion creates a level playing field for all students. Despite turbulent financial markets and a 
reduced school tax rate, the CGTSIM increased its allocations to the school service centres and school boards 
on the Island of Montréal to $12.3 million, an $800,000 increase over the previous year. The savings generated 
by the pooled services can now be invested in providing direct services to students. The values of equity, 
justice, and respect are integral to the dealings of members of the Comité de gestion with taxpayers and 
financial partners. In all matters related to the school tax, the Comité de gestion focuses on fairness to Montréal 
taxpayers. It respects its collaborators since they help it carry out its mission.

It should never be forgotten that the Comité de gestion is a public body. It operates in a regulated environment 
and must report the measures it implements. In this regard, I must mention the ceaseless efforts of the members 
of the Comité de gestion, its management, and its employees to keep operating costs as low as possible. Their 
resource management is effective, efficient, and transparent as they constantly seek to minimize expenses to 
the benefit of organizations providing direct services to students, who are always our primary concern.

In conclusion, I would like to express my sincere appreciation to all CGTSIM staff members for their steadfast 
efforts to support its mission. Throughout the past year, they continued to demonstrate their devotion and 
resourcefulness as they carried out their duties during this challenging pandemic period.

COMPLAINTS TO 
THE OFFICE OF THE 
CODE OF ETHICS 
AND PROFESSIONAL 
CONDUCT
In accordance with the Code of Ethics 
and Professional Conduct established 
under section 175.1 of the Education Act, 
no complaints against any member of the 
Comité de gestion were filed with the office 
of the person responsible for handling such 
complaints during 2019-2020.

Frank di Bello 
President
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GOVERNANCE
A public body governed by the Education Act, the Comité de gestion is administered by twelve members, ten of whom are 
representatives appointed by the school service centers and the school boards on the Island of Montreal and two of whom 
are appointed by the Minister of Education. During the transitional period to the school service centers, three people from 
the french centers where designated by their general director.

The Comité de gestion offers technical, administrative, and financial services.

The Comité de gestion promotes greater social justice on the Island of Montreal by equalizing the tax effort among 
taxpayers and distributing tax revenues more equitably among the school service centers and the school boards.

They are responsible, within their respective territories, for pre-school education, public primary and secondary 
schools, vocational training centres, and general adult education:

• Centre de services scolaire de Montréal
• Centre de services scolaire Marguerite-Bourgeoys
• Centre de services scolaire de la Pointe-de-l’Île
• English Montreal School Board
• Lester B. Pearson School Board

Allocates in an equitable 
manner the income derived 
from investing the school 
tax proceeds among the 

school service centers and 
school boards on the Island 
of Montreal for educational 

catch-up measures in 
underprivileged areas

Collects the 
school tax

Negotiates loans for 
the school boards

Meets cash flow 
needs of the 

school boards
Promotes 

consensus- 
building

Produces and 
publishes statistical 

documents and 
reference tools

Pooled services :

• Legal services
• Risk management program
•  Cooperative purchasing  

system
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UNDERPRIVILEGED AREAS
ALLOCATIONS FOR UNDERPRIVILEGED AREAS

Each year, the Comité de gestion distributes the amounts received from the 
supplemental school tax billings and the income earned from investing the 
school tax to the school service centers and school boards on the Island 
of Montreal for educational catch-up measures in underprivileged areas.  
In 2019-2020, a total of $12,300,000 was allocated to the school service 
centers and school boards.

ALLOCATIONS TO THE SCHOOL BOARDS 

• Centre de services scolaire de Montréal 5 619 838 $
• Centre de services scolaire Marguerite-Bourgeoys 2 346 414 $
• Centre de services scolaire de la Pointe-de-l’Île 3 591 628 $
• Commission scolaire English-Montréal 533 245 $
• Commission scolaire Lester-B.-Pearson 208 876 $

  12 300 000 $

ALLOCATIONS TO UNDERPRIVILEGED AREAS 
OVER THE PAST TEN YEARS ($)

RULES FOR DISTRIBUTING ALLOCATIONS 
TO THE SCHOOL BOARDS AND SCHOOL 

SERVICE CENTERS

TOOLS FOR UNDERPRIVILEGED AREAS

Classification of primary and 
secondary schools according to 
their index of underprivileged 

status – registrations as at 
November 8, 2019

Procedures for apportioning 
2019-2020 budget percentages

provided for under the allocation 
rules of the Comité de gestion

SCHOOL TAX
The Comité de gestion has been responsible for the centralized management of the school tax on behalf of the school service centers 
and school boards on the Island of Montreal since 1990. Unique in Quebec, this centralization avoids redundancy in the issuing of school 
tax bills by French and English service centers and school boards along with the five-fold duplication of this administrative service.

All of the school tax proceeds are distributed among the school service centers and school boards on the Island of Montreal on the 
basis of their weighted registration numbers, funding about 15 percent of their operating expenses.

The balance of the school tax proceeds is also distributed according to the allocation rules to finance catch-up measures in 
underprivileged areas.

ANNUAL SCHOOL TAX BILLING AND BALANCE 
SUBSIDY VS. SCHOOL TAX RATE ($)

NUMBER OF ACCOUNTS INTEREST INCOME AND  
SUPPLEMENTAL BILLINGS ($)
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RISK MANAGEMENT PROGRAM
The Risk management program is the self-insurance fund covering 
general liability and the liability of administrators and managers 
of the school service centers and school boards on the Island of 
Montreal as well as the Comité de gestion. It is overseen by a Risk 
management committee composed of representatives appointed 
by each of the school service centers and school boards.

In 2019-2020, the percentage of claims has remained stable in 
comparison to the last two years.

175 claim files are active. A provision for unpaid claims of 
$2,133,459,78 is on the books of the plan. The 2019-2020 
fiscal year ended with a surplus of $274,455.

The cost of the insurance portion of the program, based on 
the average cost over the last five years, is $86,694, or the 
equivalent of $0,96 per student. The average cost for the 
school service centers and school boards in the Montreal 
area is $4,23. The savings in insurance premiums resulting is 
estimated to be $796,886.

Among the 17 143 reports, only 1% include serious body injuries 
such as fractures or sprains.

INCIDENT REPORTS VS.CLAIMS

SAVINGS IN INSURANCE PREMIUMS ($)

INCIDENT REPORTS FILED BY TYPE OF INJURY

INCIDENT REPORTS FILED BY LEVEL OF EDUCATION

COOPERATIVE PURCHASING SYSTEM
The goal of the Cooperative purchasing system is to meet the needs of the school service centers and school boards 
as well as other educational organizations by obtaining the best products and services at the lowest prices by pooling 
its purchasing power through joint calls for tenders while allowing the school service centers and the school boards 
to maintain their independence.

VOLUME OF PURCHASE AND SAVINGS ($)VALUE OF PURCHASES PER PRODUCT CATEGORY ($)

Since this system was launched in 1983-1984, it has achieved 
total savings of about $39.9 million. The following table shows 
the results achieved in the past five years.
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LONG-TERM INVESTMENTS

As at June 30, 2020, the Comité de gestion held  
$3 288 153 in asset-backed term notes resulting 
from the conversion of the asset-backed commercial 
papers acquired in July 2007. As at June 30, 2020, 
the Comité de gestion had received a return of 
capital of $267 769 and of interest of $65 115 on 
those investments. These investments have been 
fully provisioned since 2017.

LONG-TERM LOANS

The long-term loans negotiated by the Comité de gestion are used 
to fund capital expenditures of the school service centers and school 
boards on the Island of Montreal.

SAVINGS AND INTEREST INCOME FROM SHORT-TERM 
FINANCING SYSTEM ($)

VOLUME OF LOAN TRANSACTIONS ($)

LONG-TERM LOANS NEGOTIATED WITH THE FINANCING FUND ($)

SHORT- AND LONG-TERM FINANCING  
CASH MANAGEMENT
Centralized cash flow management for school service centers and school boards on the Island of Montreal as well as the Comité 
de gestion allows for the daily consolidation of cash needs and the making of loans to obtain the net balance required for daily 
transactions. This daily operation ensures the cost-effective management of bank balances and interest savings for the school 
service centers and school boards on the Island of Montreal.
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ADMINISTRATION OF  
THE COMITÉ DE GESTION

INFORMATION SECURITY

WORKFORCE MANAGEMENT AND CONTROL

Under the above section of the Act, the Comité de gestion must also provide information about 
any service contracts involving an expenditure of $25,000 or more.

The administrative expenses were lower than the $458,329 
projected for 2019-2020.

The Comité de gestion ensures its services with 41 regular  
full-time positions in 2019-2020, with six managers, five 
professionnals, 29 administrative and technical support and one 
worker. The administrative expenditure is kept low.

The Comité de gestion is committed to protecting its 
information from unauthorized access while making it available 
upon request to certain authorized individuals.

It has adopted an information security policy and formalized 
the implementation of measures aiming to protect sensitive 
data and reduce the risk of its loss.

Revenue sources

MEES grants 1 904 427 $

Contribution from school tax interest 1 023 000 $

Specific revenues 1 580 976 $

Dépenses administratives 4 489 696 $

Pursuant to section 20 of the Act respecting workforce management and control within government 
departments, public sector bodies and networks and state-owned enterprises, the Comité de gestion’s 
annual report must report its staffing level and the distribution of its staff by job class. Between April 1, 
2019, and March 31, 2020, the Comité de gestion exceeded by 746 hours the target of 77,544,14 paid hours.
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CONDENSED FINANCIAL STATEMENTS
Note: The data presented in this excerpt from the financial statements is incomplete.  
The reader may need additional information.

2019-2020 Annual report • Transalation : Debbie Blythe • Graphic design : Tandem Grafik

SUMMARY STATEMENT OF FINANCIAL POSITION AS AT JUNE 30, 2020 
(SEE ABOVE NOTE)  

2020 
($)

2019  
($)

FINANCIAL ASSETS

Cash 11 808 707 12 082 113

Grants receivable from ministère de l’Éducation et de l’Enseignement supérieur 
(MEES) 21 574 284 19 685 254

School taxes and interest receivable and other receivables 13 385 928 9 160 564

Advances to school boards on the Island of Montreal 659 962 627 437 814 783

Investments in debentures 5 454 734 5 146 632

Amount to provide from school boards for repayment of short-term  
borrowings and long-term debts 2 794 475 071 2 659 758 591

3 506 661 351 3 143 647 937

LIABILITIES

Short-term borrowings 574 378 115 374 737 918

Advances to school boards on the Island of Montreal 112 696 453 86 806 456

Accounts payable, deferred revenues, and allowance for employee benefits 21 967 933 21 090 104

Allowance for compensation payable and reserve for Risk management program 5 871 022 5 667 550

Subsidized long-term debt 2 778 163 974 2 640 696 617

3 493 077 497 3 128 998 645

NET FINANCIAL ASSETS 13 583 854 14 649 292

NON-FINANCIAL ASSETS 

Fixed assets 1 686 873 1 579 535

Prepaid expenses 160 188 82 191

1 847 061 1 661 726

ACCUMULATED SURPLUS 15 430 915 16 311 018

CONDENSED STATEMENT OF EARNINGS AND ACCUMULATED SURPLUS  
FOR THE YEAR ENDED JUNE 30, 2020 (SEE ABOVE NOTE)

2020 
($)

2019  
($)

REVENUES

School tax 439 112 979 504 844 686

Grants from ministère de l’Éducation et de l’Enseignement supérieur 336 231 256 235 170 340

Interest income and other income 17 745 980 18 265 380

793 090 215 758 280 406

EXPENDITURES

School tax and allocations to the school boards 555 326 647 540 910 893

Debt service 234 066 744 212 259 368

Administration and Risk management program 4 844 696 4 714 154

794 238 087 757 884 415

SURPLUS (DEFICIT) before gain on disposal of investments (1 147 872) 395 991

Gain on disposal of long-term investments 267 769 288 445

SURPLUS (DEFICIT) FOR THE YEAR (880 103) 684 436

ACCUMULATED SURPLUS, BEGINNING OF YEAR 16 311 018 15 626 582

ACCUMULATED SURPLUS, END OF YEAR 15 430 915 16 311 018


