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A WORD FROM THE CHAIR
FRANK DI BELLO
Another year has drawn to a close - another year of changes and
surprises, a year when, as always, students in underprivileged
areas have been at the forefront of our concerns.
Since 2019, it has been my honour to chair the board of
directors of this fine public organization and to report on its
activities, its governance, and its achievements.

COMPLAINTS TO
THE OFFICE OF THE
CODE OF ETHICS AND
PROFESSIONAL CONDUCT
In accordance with the Code of Ethics
and Professional Conduct established
under section 175.1 of the Education Act,
no complaints against any member of the
Comité de gestion were filed with the office
of the person responsible for handling such
complaints in 2020-2021.

First of all, in the wake of amendments to the Education
Act, major changes have been made to the boards of
directors of the school service centres, resulting in the
replacement of more than half the members of the
board of directors of the Comité de gestion. Taking full
advantage of this dynamic and the members’ clear commitment to moving forward, the organization’s vision has
been reframed and its mission and values revamped. While advocating sound and transparent management, the
members have continued to strive to make a difference to vulnerable students and to protect the interests of
taxpayers on the Island of Montréal. I commend the dedication and open-mindedness of all the board members
rising to this new challenge.

The various services provided by the Comité de gestion free up funds that can be used by the school service
centres and school boards to meet the direct needs of students, particularly those in underprivileged areas.
Although interest rates were the lowest seen in decades, the Comité de gestion was able to allocate $12,300,000
to the school service centres and school boards, the same amount as in 2019-2020.
The savings generated by centralized cash management, the Risk management program, and the Cooperative
purchasing system also served to maximize the funds available for providing direct services to students rather
than paying administrative expenses. All of this was made possible by the efficient and effective management of
the Comité de gestion’s human, financial, and material resources.
I must also mention the outstanding efforts and creativity shown by our director general and her management
team in achieving our objectives. In particular, all staff members deserve our gratitude for maintaining their usual
high level of service despite the health measures made necessary by the pandemic that made their work more
difficult.
We look forward to tackling the challenges that await us in 2021-2022.

MISSION AND VALUES
MISSION
The Comité de gestion works with the school service centres and school boards to implement educational
catch-up measures promoting equal opportunity for students in underprivileged areas. It aims to ensure that
all students are treated fairly by providing greater resources to those in greatest need.
The Comité de gestion also offers services maximizing the funds available for educational services.
Taxpayers and students in economically disadvantaged neighbourhoods are at the forefront of our concerns.

SES VALEURS
• Fairness: the Comité de gestion ensures the fair and non-discriminatory distribution of allocations to
the most disadvantaged neighbourhoods – and thus the most disadvantaged students.
• Justice: in its various fields of activity, the Comité de gestion protects the interests of school service
centres and school boards, of students in underprivileged areas, and of taxpayers.
• Respect: by acting transparently and efficiently, the Comité de gestion demonstrates the greatest
respect for its collaborators and the populations it serves.
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GOVERNANCE
The Comité de gestion de la taxe scolaire de l’île de Montréal is a public body governed by the Education Act; it is
composed of twelve members, ten of whom are appointed by the school service centres and school boards on the
Island of Montréal and two of whom are appointed by the Minister of Education.

MEMBERS AT THE END OF 2020-2021
MEMBERS

ALTERNATES

LINDA CAZALE

MARILYNE BOYER

FRANK DI BELLO

AGOSTINO CANNAVINO

LUIS R. GALVEZ

JEAN-CLAUDE LAVIGNE

GEORGES LEMIEUX

DALIA RAMY

Centre de services scolaire de Montréal

Lester B. Pearson School Board

Lester B. Pearson School Board

English Montreal School Board

Centre de services scolaire de la Pointe-de-l’Île
Minister of education

Centre de services scolaire de la Pointe-de-l’Île
Centre de services scolaire Marguerite-Bourgeoys

FRANÇOIS MORIN

Centre de services scolaire Marguerite-Bourgeoys

JOE ORTONA

English Montreal School Board

MAIN ACTIVITIES
To carry out its mission, the Comité de gestion acquires effective tools:
Offers pooled services:
• Legal services
• Risk management plan
• Cooperative purchasing system

Collects the
school tax

Negotiates
loans

Allocates in an equitable manner the income derived
from investing the school tax proceeds among the
school service centres and school boards on the Island
of Montréal for educational catch-up measures in
underprivileged areas

Produces statistical
documents and
reference tools

Promotes
consensus-building

Meets
cash flow needs

The Comité de gestion promotes greater social justice on the Island of Montréal by equalizing the tax effort among
taxpayers and equitably distributing tax revenues among the school service centres and school boards, which are
responsible for pre-school, public primary and secondary schools, vocational training centres, and adult education
within their territories.

Lester B. Pearson School Board
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UNDERPRIVILEGED AREAS
ALLOCATIONS FOR UNDERPRIVILEGED AREAS

TOOLS FOR UNDERPRIVILEGED AREAS

Each year, the Comité de gestion distributes the amounts received from the
supplemental school tax billings and the investmentincome from school tax
proceeds for educational catch-up measures in underprivileged areas. A total
of $12,300,000 was allocated as follows:

Allocations for underprivileged
areas over the past decade ($)
Centre de services scolaire de Montréal
5 612 969 $
14 000 000
Centre de services scolaire Marguerite-Bourgeoys
2 327 658 $
12 000 000
000 000
Centre de services scolaire de la 10
Pointe-de-l’Île
3 626 648 $
English Montreal School Board 8 000 000
520 193 $
Lester B. Pearson School Board 6 000 000
212 532 $

ALLOCATIONS TO THE SCHOOL BOARDS
•
•
•
•
•

4 000 000
2 000 000
0

		

Allocations for underprivileged

ALLOCATIONS
FOR UNDERPRIVILEGED
AREAS
areas
over
the past decade
($)
OVER THE PAST DECADE ($)
14 000 000
12 000 000
10 000 000
8 000 000
6 000 000
4 000 000
2 000 000
0

12 300 000 $

RULES FOR DISTRIBUTING ALLOCATIONS TO THE
SCHOOL
BOARDS AND SCHOOL BOARD CENTRES
RULES FOR DISTRIBUTING ALLOCATIONS TO THE
SCHOOL BOARDS AND SCHOOL BOARD CENTRES

Rule 6.1
Transition to
secondary
3%

Classification of primary and
secondary schools according
to their underprivilege index –
Registrations as
at November 6, 2020

Rule 6.2
Sociocultural
diversity
2%
Rule 6.3
Primary
Malnutrition
16 %

Procedures for apportioning the
2021-2022 budget percentages
provided for under the Comité de
gestion’s allocation rules

TAXE SCOLAIRE

Depuis 1990, le Comité de gestion assure la gestion centralisée de la taxe scolaire des centres de services scolaire
scolaires de l’île de Montréal. Unique au Québec, cette centralisation évite le dédoublement de l’émission des com
par les organismes francophones et anglophones qui partagent le même territoire et évitant ainsi la dupli
administratif. L’envoi unique représente plus de 500 000 comptes pour la facturation annuelle et plus de 50 000 c
supplémentaire.

RuleTHE
6.4
RULES FOR DISTRIBUTING ALLOCATIONS TO
Primary SCHOOL BOARDS AND SCHOOL BOARD CENTRES
projects
79%

Rule 6.1
Transition to
secondary
3%

La totalité de la taxe scolaire imposée est répartie et versée aux centres de services scolaires et aux commission
Montréal au prorata de leurs effectifs – élèves. Le solde du produit de la taxe leur est également réparti en vertu de
pour assurer le financement des mesures de rattrapage pour les milieux défavorisés.

Rule 6.2
Sociocultural
diversity
Facturation annuelle de la taxe scolaire et subvention d'équilibre (en
600,000,000
0.
2%
0.
500,000,000
0.
Since 1990, the Comité de gestion has been responsible for the centralized management of the
school
tax
on
behalf
of
the
0.
400,000,000
0.
school service centres and school boards on the Island of Montréal. Unique in Quebec, this centralization
avoids
redundancy
in
300,000,000
0.
0.
Rule
6.3
the issuing of school tax bills by French- and English-language organizations sharing the same200,000,000
territory and thus the duplication
0.
Primary includes more than 500,000 annual school
of this administrative service. This one-time mailing
tax
bills
and
more
than
50,000
0.
100,000,000
0.
Malnutrition
supplemental bills.
0
0.
16-17
17-18
18-19
19-20
20-21
16 %
All of the school tax proceeds are distributed among the school service centres and school boards onFacturation
the Island
of Montréal
in
de la taxe scolaire
Subvention d'équilibre
Taux de la taxe scolaire
TAXE SCOLAIRE
proportion to their registration numbers. The balance of the school tax proceeds is also distributed according to the allocation rules
Depuis 1990, le Comité de gestion assure la gestion centralisée de la taxe scolaire des centres de services scolaires et des commissions
to finance
measures
in underprivileged
areas.
scolaires
de l’île de Montréal.catch-up
Unique au Québec, cette
centralisation évite le dédoublement
de l’émission des comptes de taxe scolaire

SCHOOL TAX

par les organismes francophones et anglophones qui partagent le même territoire et évitant ainsi la duplication de ce service
administratif. L’envoi unique représente plus de 500 000 comptes pour la facturation annuelle et plus de 50 000 comptes en facturation
supplémentaire.

La totalité de la taxe scolaire imposée est répartie et versée aux centres de services scolaires et aux commissions scolaires de l’île de
Montréal au prorata de leurs effectifs – élèves. Le solde du produit de la taxe leur est également réparti en vertu des règles de répartition
pour assurer le financement des mesures de rattrapage pour les milieux défavorisés.

ANNUAL SCHOOL TAX BILLING
AND FISCAL BALANCE ($)

Rule 6.4
Primary 500,000,000
projects
400,000,000
79%
600,000,000

ADDITIONAL BILLING AND INTEREST INCOME
FROM SCHOOL TAX, WITH THE RESPECTIVE
COMPENSATION SUBSIDIES ($)

200,000,000
100,000,000
16-17

17-18

Facturation de la taxe scolaire

School tax

18-19

19-20

Subvention d'équilibre
Fiscal
balance

Revenus d'intérêts et de facturations supplémentaires
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7,500,000

5,000,000

7,500,000

Facturation annuelle de la taxe scolaire et subvention d'équilibre (en $)

300,000,000

0

INTEREST INCOME AND
SUPPLEMENTAL BILLINGS ($)

Revenus d'intérêts et de facturations supplémentaires

20-21

Taux de la taxe scolaire
School
taxe rate

0.200
0.180
0.160
0.140
0.120
0.100
0.080
0.060
0.040
0.020
0.000

5,000,000

2,500,000

0
Supplement

Fiscal balance

Interest income

Subsidy for school tax rate

16-17

17-18

Supplement
Facturations supplémentaires

18-19

19-20

Interest
incomede la taxe scolaire
Revenus
d'intérêts

20-21

SHORT- AND LONG-TERM FINANCING
CASH MANAGEMENT
Centralizing the cash management of school service centres and school boards on the Island of Montréal as well as the Comité
de gestion allows for the daily consolidation of cash needs and the negotiation of loans to achieve the net balance required for
daily transactions. This daily operation ensures the cost-effective management of bank balances and savings in service charges
and interest for the school service centers and school boards on the Island of Montréal.
In 2020-2021, centralized cash management resulted in savings of about $49,000. This was down from the previous year as a
result of the lower rates (management fees and interest rates) offered by the Financing Fund and Financement-Québec. These
lower rates eliminated any major savings in comparison with the money market. Money market interest rates have also fallen
significantly since March 2020 as a result of the global pandemic.
VOLUME OF LOAN TRANSACTIONS

SAVINGS AND INTEREST INCOME
FROM SHORT-TERM FINANCING SYSTEM

LONG-TERM INVESTMENTS

LONG-TERM LOANS

As at June 30, 2021, the Comité de gestion
held $2,984,623 in asset-backed term notes
resulting from the conversion of the asset-backed
commercial papers acquired in July 2007. During
2020-2021, the Comité de gestion received a return
of capital of $303,530 and of interest income of
$9,253 on those investments. These investments
have been fully provisioned since 2017.

The long-term loans negotiated by the Comité de gestion are used
à long terme
toEmprunts
fund capital
expenditures of the school service centres and school
Les emprunts à long terme effectués par le Comité de gestion servent à financer les dépenses en immobilisations de
boards
on
the Island
ofde
Montreal.
The Au
following
table shows
the
volume
et des commissions
scolaires
l'île de Montréal.
tableau apparaissant
ci-après,
on constate
le volume des e
à chaque
annéemade
pour leurevery
bénéfice.
ofeffectué
long-term
loans
year on their behalf.

Emprunts à long terme réalisés

du Fonds de
financement
LONG TERMauprès
LOANS NEGOTIATED
WITH
THE FINANCING FUND
2,500,000,000 $
2,000,000,000 $
1,500,000,000 $
1,000,000,000 $
500,000,000 $
0$

Placements à long terme
Au 30 juin 2021, le Comité de gestion détenait 2 984 623 $ de billets à terme adossés à des actifs provenant de
placements en papier commercial adossé à des actifs acquis en juillet 2007. Durant l'exercice 2020-2021, le Comité
remboursements de capital de 303 530 $ et des revenus d'intérêts de 9 253 $ sur ces titres. Ces placements sont p
totalité depuis 2017.
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25000
20000

RISK MANAGEMENT PLAN

21 737

21 054

19 725

17 681

17 143

15000

RÉGIME DE GESTION DES RISQUES

10000
Risk
management
plan
is the
self-insurance
fundlacovering
general
liability
and the liability
of
Le The
Régime
de gestion
des risques est
le fonds
d’auto-assurance
qui assume
responsabilité
civile générale
et la responsabilité
des
5000
administrateurs
et des dirigeants
des centresof
dethe
services
scolaires
et des centres
commissions
scolaires
de l’île
de Montréal
ainsiIsland
que du of Montreal
administrators
and managers
school
service
and
school
boards
on the
Comité de gestion. Il est soutenu par un comité de gestion des risques composé d’un représentant désigné par chacun de ces centres
wellscolaires
as theetComité
de gestion.
It is overseen by a Risk management committee
composed of
0
de as
services
de ces commissions
scolaires.
2016-2017
2017-2018
2018-2019
representatives appointed by each of the school service centres and school boards.
En 2020-2021, le nombre de réclamations a diminué en comparaison des dernières années alors que les rapports d’événements
In 2020-2021,
continuent
à augmenter.the number of claims declined in comparison to recent years, while the number of incident

2019-2020

2020-2021

reports continued to grow.

Évolution du nombre de réclamations
NUMBER OF CLAIMS

ÉvolutionNUMBER
du nombre
de rapports
d'événements
OF INCIDENT
REPORTS
25000
20000

21 737

21 054

19 725

17 681

100

17 143

86
54

51

15000

45

30

10000

0

5000

2016-2017
Le Régime de gestion des risques a su protéger les centres de services scolaires et les commissions scolaires des importantes
hausses
0
des coûts d’assurance responsabilité sur le marché commercial. Les économies engendrées par cette auto-assurance sont donc encore
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
plus importantes.

2017-2018

2018-2019

2019-2020

2020-2021

SYSTÈME D’ACHATS COOPÉRATIF

SAVINGS
IN INSURANCE
($)
Économie
en prime PREMIUMS
d'assurance($)
Évolution du nombre de réclamations

1,000,000
800,000

723,198

608,228

600,000
400,000

2014-2015

0

738,119

594,408

86

200,000 100
0

642,277

2015-2016

2016-2017
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démontrent
que : etofde$147,713.
2020-2021
ended
withde
a surplus
Thecatégories sont
Le Comité de gestion est responsable
de dix-neuf
catégories
produits
services. Ces
recommandées par le comité desaccumulated
achats, composésurplus
d’un représentant
de chaque organisme participant. Toute la
was $4,068,709.
procédure d’attribution des contrats se fait dans le cadre réglementaire concernant les contrats d’approvisionnement des
organismes publics.
Les événements
Les rapports
Les blessures

Les accidents se
sont plus souvent
proviennent
entraînant
Les blessures
produisent le
corporelles les
susceptibles
de
majoritairement
uniquement une
Valeur
des
achats
par
catégorie
de
produits
plus souvent
survenir lors des
de l’ordre
douleur sont
plus fréquentes
GRAND dans
TOTALles cours
jeux libres et/ou d’enseignement
nettement les
touchent la tête
11,400,626.40 $
d’école
THE 21,737 INCIDENT REPORTS REVEALED THE FOLLOWING:
récréations
primaire
plus fréquentes
(62 %)
2018-2019
2019-2020
2020-2021
2,056,793.50 $
Papier d'impression
(63 %)
(56 %)
(72 %)
(70 %)

2016-2017

2017-2018

Au 30 juin 2021, 145 dossiers de réclamations sont toujours en cours pour une provision pour indemnités de
2020-2021
s’est conclu
surplus de 147des
713centres
$. Le surplus
accumulé
se chiffre
à 4 068 709 $.
Le Système d’achats
coopératif
répondpar
auxun
préoccupations
de services
scolaires,
des commissions
scolaires
et d’autres organismes scolaires afin d’obtenir les meilleurs produits et services aux meilleurs coûts en regroupant de
grandes quantités sous un seul appel On
d’offres.
Ce 30,
système
favorise
pouvoirwere
d’achat
accru tout
en a
conservant une
June
2021,
145 un
claims
active
with
796,886
autonomie
d’action aux
Lesparticipants.
principales
statistiques
tiréesclaims
des 21of737
rapports d’événements
provision
for unpaid
$2,280,888.
Fiscal

51
2017-2018

45
2018-2019

2019-2020
30

Papier
hygiénique
et papier essuie-mains
56%
of

62% of

63% of

incidents

496,764.07 $
72% of
120,697.04 $

70% of
incidents
injuries were
happened in
during
recess
2,113,954.47 $ caused only
Fournitures
et produits d'entretien sanitaire primary
to the head.
school yards.
or recreation
pain.
357,175.12 $
Filtres à air school.
period.
Les principales statistiques tirées des 21 737 rapports d’événements
690,770.08 $
Fournitures de micro-informatique
démontrent que :
124,754.10 $
Mazout
The risk management program saved the school service centres and school
boards
hundreds of thousands
2,023,079.07 $of dollars in
Fournitures
de bureau
liability insurance premiums.
50,746.55 $
Enveloppes avec impression
Les événements
Les rapports
Les blessures
771,736.50 $
Fournitures d'arts plastiques
Les accidents se
sont plus souvent
proviennent
entraînant
Les blessures
1,123,648.59 $
Matériel et équipements de sport
produisent le
corporelles les
susceptibles de majoritairement uniquement une
149,780.78 $
plus souvent
Fournitures robotique pédagogique
survenir lors des
de l’ordre
douleur sont
plus fréquentes
dans les cours
525,772.30 $
Fournitures les
de jeux éducatifs et de loisirs
jeux libres et/ou d’enseignement
nettement
touchent la tête
d’école
0.00 $
Agences de voyage
récréations
primaire
plus
fréquentes
(62 %)
285,899.66 $
(63 %)
Uniformes de travail et équipements de sécurité
(56 %)
(70 %)
The goal of the Cooperative purchasing
system is(72
to%)meet the needs
of the
schoolet service
centres,
the
340,860.83
$ school boards, and other
Mobilier
administratif
scolaire
educational institutions by obtaining the best products and services at the lowest
possible
prices
946.04
$ by ordering supplies in bulk via
Tapis
d'hiver
3,276.85 $
single calls for tender while allowing participants to maintain their independence.
Fournitures de bibliothèque

Au 30 juin 2021, 145 dossiers de réclamations sont toujours en cours pour une provision pour indemnités de 2 280Sacs
888 à$.ordures
L’exercice
incidents
physical
163,970.85
$
Lampes et ballasts
2020-2021 s’est conclu
par un surplus de 147 713 $. Leaccidents
surplus accumulé se chiffre à 4 068happened
709 $.
occurred
in

COOPERATIVE PURCHASING SYSTEM

The Comité de gestion is responsible for purchasing nineteen
categories
of products
and services
asmontant
recommended
by a$. Pour la seule année 2020Depuis ses
débuts, en 1983-1984,
les économies
totalisent un
estimé à 43 millions
purchasing committee composed of one representative2021,
from
each participating
organization.
l’estimation
des économies est
de 2 595 000 10
$ Contracts are awarded according to
the regulatory framework governing supply contracts of public bodies.
TOTAL OF
PURCHASING
VOLUM
E ET
ÉC ONOMAND
I E DSAVINGS
'AC HATS

VALUE OF PURCHASE PER PRODUCT CATEGORY
GRAND TOTAL
Printing paper
Toilet paper and paper towels
Garbage bags
Light bulbs and lamp ballasts
Cleaning products and supplies
Air filters
Computer supplies
Heating oil
Office supplies
Printed envelopes
Art supplies
Sports material and equipment
Educational robotics kits
Educational toys and games
Travel agencies
Work uniforms and safety equipment
School and office equipment
Winter carpets
Library supplies
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Value of purchase per product category
$2,056,793.50
$496,764.07
$120,697.04
$163,970,85
$2,113,954.47
$357,175.12
$690,770.08
$124,754.10
$2,023,079.07
$50,746.55
$771,736.50
$1,123,648.59
$149,780.78
$525,772.30
$0.00
$285,899.66
$340,860.83
$946.04
$3,276.85

TOTAL PURCHASESND SAVINGS

Volume
Volume

Économie
Savings

$11,400…

2016-2017

2017-2018
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2018-2019

2019-2020

2020-2021

Since this system was launched in 1983-1984, it has
achieved total savings of some $43 million. In 2020-2021
alone, it achieved savings of about $2,595,000.

preserving its reputation, respecting the law, and minimizing risks by protecting the information it has created or received. An information
security plan has been put in place to improve the security of its systems and oversee human operations.

INFORMATION SECURITY

The increased threat of phishing, the proliferation of ransomware, and the growing risk of cyberattacks confirm the need to continue
strengthening information security measures. It is vital to ensure the availability, integrity, and confidentiality of the information held
throughout its life cycle. To this end, several security guidelines related to access, backup copies, vulnerability management, and
The Comité
de gestion
is committed
protecting
information it holds related to its employees, students, and taxpayers
information
assets
have been
updated and to
presented
to allthe
personnel.
while making that information available upon request to certain authorized individuals.
Over the past year, the Comité de gestion has implemented the information security policy approved in June 2019 establishing

EXPENSES
SUMMARY
OF REVENUES
AND
the general framework
governing
theADMINISTRATIVE
use of information assets.
This policy enables the Comité de gestion to carry out its

mission
while preserving
Main sources
of revenue its reputation, respecting the law, and minimizing risks by protecting the information it has created
or received. An information security plan has been put in place to improve the security of its systems and oversee human
MEQ grants
$1 944 541
operations.

Contribution from school tax interest

$925 432

The
increased
threat of phishing, the proliferation of ransomware, and the growing risk of cyberattacks$1
confirm
the need to
Specific
revenues
849 406
continue strengthening information security measures. It is vital to ensure the availability, integrity, and confidentiality of the
information
heldexpenses
throughout its life cycle. To this end, several security guidelines related to access, backup
copies,
Administrative
$4 720
075 vulnerability
management, and information assets have been updated and presented to all personnel.

The administrative expenses were $236,879 lower than the amount budgeted for 2020-2021. This difference thus became
available for allocations for underprivileged areas.

REPORT OF WORKFORCE MANAGEMENT AND CONTROL

REPORT OF WORKFORCE MANAGEMENT AND CONTROL

Pursuant to section 20 of the Act respecting workforce management and control within government

Pursuant to section 20 of the Act respecting workforce management and control within government departments,
departments,
sector bodies
and networks,
and state-owned
enterprises,
the must
Comité
de gestion
must
report
public sector
bodies public
and networks,
and state-owned
enterprises,
the Comité
de gestion
report
its results
each
its
authorized
its
results
each
year.
Between
April
1,
2020,
and
March
31,
2022,
the
Comité
de
gestion
exceeded
year. Between April 1, 2020, and March 31, 2021, the Comité de gestion exceeded its authorized number of paid
number of by
paid
hours
(77,544.14) by 760 hours.
hours (77,544.14)
760
hours.

April 2020 – March 2021

Managers
Professional
staff
Administrative
support staff
Maintenance
workers
Total

Paid hours

Overtime hours

Total paid
hours

Number of
positions

Number of
employees

11 004. 00

0.00

11 004.00

6

6

9 010. 25

0,00

9 010.25

5

6

55 841.57

5.00

55 860.57

29

45

2 428.87

0.50

2 429.37

1

4

78 298.69

5.50

78 304.19

41.0

61

Under the same section of this Act, the Comité de gestion must also provide data
related to any service contract involving an expenditure of $25,000 or more.

April 2020 – March 2021
Reference
year for
calls for
tenders

Annual
amount
($) of
contract

Total including
renewal periods ($)

2019

80 500.00

80 500.00

É DE
ADMINISTRATION
GESTION
ADMINISTRATION
OF THE COMITÉ
OF THEDE
COMITÉ
GESTION
DE GESTION
Excess liability insurance

INFORMATION
INFORMATION
SECURITYSECURITY

Accident prevention inspections of

2018
24 275.00
72 825.00
ting
The
the
Comité
information
de
The
gestion
Comité
it holds
isde
committed
related
gestion
to its
istocommitted
employees,
protecting to
the
students,
protecting
information
and
thetaxpayers
itinformation
holds
related
while
it holds
to
making
its related
employees,
to itsstudents,
employees,
andstudents,
taxpayers
and
while
taxpayers
makingwhile making
educational institutions
ain
that
authorized
information
that
individuals.
available
information
upon
available
requestupon
to certain
request
authorized
to certainindividuals.
authorized individuals.
Maintenance

2021

33 600.00

33 600.00

s implemented
Over the pastOver
the
year,
information
the
thepast
Comité
year,
security
de
the
gestion
Comité
policyhas
approved
deimplemented
gestioninhas
June
implemented
the
2019
information
establishing
thesecurity
information
the policy
security
approved
policy
in June
approved
2019inestablishing
June 2019 the
establishing the
External
audit
2019
41 000.00
103
000.00
mation
assets.
This policy
enables
thegoverning
the
useComité
of information
the
deuse
gestion
information
toAct,
carry
This
out
policy
assets.
its mission
enables
This
while
the Comité
enables
de
the
gestion
Comité
tode
carry
gestion
out its
to
mission
carry out
its mission
while
general
framework
general
governing
framework
Under
the
same
section
ofofassets.
this
the
Comité
depolicy
gestion
must
also
provide
data
related
towhile
any
service
contract
Printing and mailing of school tax
and
preserving
minimizing
itspreserving
risks
reputation,
by involving
protecting
itsrespecting
reputation,
the information
the
respecting
law, andit the
minimizing
haslaw,
created
and
risks
or
minimizing
received.
by protecting
risks
An information
by
theprotecting
information
itinformation
has createdit or
has
received.
created An
or received.
information
An information
2019
50 608.00
151the
824.00
bills and
remindersan expenditure of $25,000 or more.
e the
security
security
plan
ofsecurity
has
its systems
been
plan
putand
has
in place
oversee
been to
put
improve
human
in placeoperations.
the
to security
improveof
the
itssecurity
systemsofand
its systems
oversee and
human
oversee
operations.
human operations.
229 983.00

Total

441 749.00
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and
the
growing
risk of cyberattacks
confirm
the
and need
the growing
to continue
and the
risk growing
of cyberattacks
risk of cyberattacks
confirm the need
confirm
to the
continue
need to continue
ration
The of
increased
ransomware,
Thethreat
increased
of phishing,
threat
of
thephishing,
proliferation
the proliferation
of ransomware,
of ransomware,
. strengthening
It is vital to strengthening
ensure
information
the availability,
security
information
measures.
integrity,
securityand
Itmeasures.
is confidentiality
vital to Itensure
is vital
ofthe
the
to availability,
ensure
information
the integrity,
availability,
held
andintegrity,
confidentiality
and confidentiality
of the information
of the held
information held
althroughout
security guidelines
its
throughout
life cycle.
related
itsTolife
to
this
cycle.
access,
end,To
several
backup
this end,
security
copies,
several
guidelines
vulnerability
securityrelated
guidelines
management,
to access,
related
and
backup
to access,
copies,
backup
vulnerability
copies, vulnerability
management,management,
and
and
esented
information
to all assets
personnel.
information
have been
assetsupdated
have been
and updated
presented
and
to presented
all personnel.
to all personnel.

SUMMARY OF REVENUES AND
ADMINISTRATIVE EXPENSES

EXPENSES
EXPENSES
DMINISTRATIVE
SUMMARY
SUMMARY
OF EXPENSES
REVENUES
OF REVENUES
AND ADMINISTRATIVE
AND ADMINISTRATIVE
Main sources
Main
of revenue
sources of revenue
MEQ grantsMEQ grants
ContributionContribution
from schoolfrom
tax interest
school tax interest
Specific revenues
Specific revenues

$1 944 541
$925 432
$1 849 406

$1 944 541 $1 944 541
$925 432 $925 432
$1 849 406 $1 849 406

Administrative
Administrative
expenses expenses

$4 720 075

$4 720 075 $4 720 075

The administrative expenses were $236,879 lower than the
879
Thelower
administrative
than
The
the
administrative
amount
expenses
budgeted
were
expenses
$236,879
for 2020-2021.
werelower
$236,879
than
This the
lower
difference
amount
than thus
the
budgeted
amount
became
for
budgeted
2020-2021.
for 2020-2021.
This difference
Thisthus
difference
became
thus became
amount budgeted for 2020-2021. This difference thus became
edavailable
areas. foravailable
allocations
for for
allocations
underprivileged
for underprivileged
areas.
areas.
available for allocations for underprivileged areas.

GEMENT
REPORT
AND
OF
REPORT
CONTROL
WORKFORCE
OF WORKFORCE
MANAGEMENT
MANAGEMENT
AND CONTROL
AND CONTROL
respecting
Pursuant
workforce
toPursuant
section
management
20
to of
section
the
andAct
control
20respecting
of the
within
Act government
workforce
respectingmanagement
workforce management
and control and
within
control
government
within government
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CONDENSED FINANCIAL STATEMENTS JUNE 30, 2021
Note: The data presented in this exerpt from the financial statements is incomplete. The reader may need additional information
2021
($)

2020
($)

Cash

29 871 386

11 808 707

Grants receivable from Ministère de l’Éducation

25 398 228

22 703 619

3 535 509

13 385 928

742 816 947

659 962 627

5 531 431

5 454 734

3 108 869 821

2 794 475 071

3 916 023 322

3 507 790 686

Short-term borrowings

650 832 553

574 378 115

Advances to school service centers and school boards

112 446 078

112 696 453

24 373 751

21 967 933

1 126 256

1 148 256

FINANCIAL ASSETS

School taxes and interest receivable and other receivables
Advances to school service centers and school boards
Investments in debentures
Amount to provide from school service centers and school boards for repayment
of short-term borrowings and long-term debts
LIABILITIES

Accounts payable, deferred revenues, and allowance for employee benefits
Grants deferred
Allowance for compensation payable and reserve for Risk management plan
Subsidized long-term debt
NET FINANCIAL ASSETS

6 018 722

5 871 022

3 109 570 903

2 778 163 974

3 904 368 263

3 494 225 753

11 655 059

13 564 933

1 767 557

1 686 873

NON-FINANCIAL ASSETS
Fixed assets

40 942

160 188

1 808 499

1 847 061

13 463 558

15 411 994

2021
($)

2020
($)

School tax

328 187 672

439 112 979

Grants from the Ministère de l’Éducation

303 568 282

176 687 255

Interest income and other income

6 742 275

17 745 980

Reimbursement of deferred charges

1 872 836

1 811 483

640 371 065

635 357 697

566 223 189

555 326 647

71 325 462

76 334 226

Prepaid expenses
ACCUMULATED SURPLUS
CONDENSED STATEMENT OF EARNINGS AND ACCUMULATED SURPLUS
FOR THE YEAR ENDED JUNE 30, 2021
REVENUES

EXPENDITURES
School tax and allocations to the school service centers and school boards
Debt service
Administration of Risk management plan
DEFICIT before gain on disposal of investments
Gain on disposal of long-term investments

4 844 696
636 505 569

(2 251 966)

(1 147 872)

303 530

267 769

DEFICIT FOR THE YEAR

(1 948 436)

(880 103)

ACCUMULATED SURPLUS, BEGINNING OF YEAR

15 411 994

16 311 018

Recovery from previous years
ACCUMULATED SURPLUS, END OF YEAR
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5 074 380
642 623 031

–

(18 921)

13 463 558

15 411 994

